
Thinking about health like 
a behavioral scientist

We have lots of problems to solve



We have lots of problems to solve

Overeating 
Medication adherence 
Under-vaccination 
Smoking 
Alcohol 
Sugar 
Opioids 
Unprotected sex 

Unnecessary surgeries  
PCP Underuse 
Physical inactivity 
Stress 
Anxiety 
Conflicts of interest 
Drinking water 
Preservatives 

Dental hygiene 
Hand washing 
Antibiotics overuse 
Sitting 
Screen time 
Drugs 
Time-out compliance 
Palliative care

Intuition? 





Does it work? 







Why not?
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We ignore 
unpleasant 
information

We see what we 
want to see



Overconfidence: 
We give 
ourselves the 
benefit of the 
doubt

But 
emotions 
matter 
a lot



Context matters….



…so let’s be environment engineers







Opt-in 
Approach

Opt-in 
Approach

Opt-out 
Approach



How to be an environment 
engineer

Hyperbolic DiscountingPrincipal #1: Change the 
defaults

•

•



Hyperbolic DiscountingPrincipal #2: Friction

•
•

Hyperbolic DiscountingPrincipal #3: Reward 
substitution

•
•





Humans are complex

Want to hear more? 
Reach out!


